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Helmdon Primary School

Health & Safety Policy: Statement of Intent
The Governing Body of Helmdon Primary School believes that health and safety is paramount in all areas of its business activities. The School is committed to providing its employees with safe places of work that do not impact negatively on their health and safety. Helmdon Primary School is also committed to conducting its undertakings in such a way as to not adversely affect the health and safety of any parents/carers, contractors, volunteers, visitors or anyone else that could be negatively impacted by our school activities.

The school aims to achieve this commitment by adopting the following principles: 
· Putting policies, arrangements and procedures in place to promote effective health and safety management;

· Taking a risk-based approach to school activities to identify sensible, realistic and effective control measures which facilitate the safe delivery of business aims and objectives;

· Providing resources, including time, finance and competent advice, to facilitate the delivery of the School’s health and safety aims and objectives;

· Involving employees from all levels of the organisation in the delivery of health and safety aims and objectives;
· Ensuring that everyone in or at the school (including staff, students, contractors, volunteers and visitors) is aware that they are expected to comply and assist with our health and safety aims and objectives;
· Providing information, instruction, training and supervision so that all personnel are aware of their health and safety responsibilities and the hazards and risks posed by their work and working environment;

· Setting targets and objectives to encourage continuous organisational health and safety improvement;

· Regularly reviewing and auditing performance to maintain desired standards, to identify any potential areas of weakness and to promote continuous health and safety improvement throughout the organisation.

The Headteacher is accountable for the management of health and safety and for the implementation of the school’s Health & Safety Policy, and she may delegate responsibilities for this duty where appropriate.

Employees have a duty to protect themselves and others by working safely, co-operating with the Headteacher and her delegated individuals, observing all relevant information and instructions and reporting any health and safety matters to the Headteacher.
Overall accountability for health and safety in the school rests with the Governing

Body, led by the Chair of Governors. The Headteacher is responsible for day to day

implementation of the Health & Safety Policy.
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Helmdon Primary School

Health & Safety Policy
A. Means of Organising
In order to ensure that health and safety issues are dealt with in accordance with our establishments’ safety policy, the following duties and responsibilities have been assigned to Staff and Governors as detailed below:
1.
Governing Body
The Governing Body will comply with any directions issued by West Northamptonshire County Council and the Department for Education concerning the health and safety of persons on school premises or taking part in school activities elsewhere. The Governing Body is responsible for health and safety matters at a local level.  They accept that the delegation of funds from West Northamptonshire County Council carries with it some power of control and hence increased accountability. However, West Northamptonshire County Council will be informed of any issue which has significant health and safety implications and which cannot be resolved satisfactorily without their involvement.
The Governors appreciate that they can only work within their allocation of the total education budget determined by West Northamptonshire County Council members and that they will only be accountable for deciding how the budget within their control is to be spent. The Governing Body has established arrangements for ensuring the requirements of this policy are properly implemented and that the policy remains effective and appropriate.

2.
Headteacher
Overall responsibility for the day-to-day management of health and safety in the school rests with the Headteacher. The Headteacher may delegate responsibility for some tasks to appropriately trained and skilled staff members. As manager of the establishment and of all the activities carried on within it, the Headteacher will advise Governors of the areas of health and safety concerns which may need to be addressed by the allocation of funds.  Matters requiring particular consideration by the Headteacher will include:
2.1 ensuring that there is an adequate system in place for the undertaking of risk assessment in compliance with the requirements of the Management Regulations 1999;

2.2 ensuring that there is a management system for monitoring the effectiveness of health and safety arrangements which form part of this policy;
2.3 ensure adequate staffing levels for safe supervision;

2.4 responsibility for maintenance of the premises;

2.5 repair, maintenance and testing of school equipment;
2.6 provision of appropriate protective clothing where necessary;

2.7 purchase of equipment to meet appropriate safety standards;

2.8 purchase and maintenance of first aid materials;

2.9 purchase and maintenance of firefighting appliances;

2.10 maintenance of fire alarm, emergency lighting and firefighting equipment; funding of   necessary safety training for staff;

2.11 arrangements for securing health and safety assistance from a competent source. This is currently provided by the Corporate Health and Safety Team for West               Northamptonshire County Council. Their contact details can be found in Section 7       below.

2.12 provision of appropriate health and safety information to governors.

2.13 completion of risks assessments, implementation of control measures and monitoring of review of assessments.
2.14 annual review and update of this policy document;

2.15 reporting, recording, investigation and follow-up of accidents on the premises;
2.16 formulation and review of the arrangements for action to be taken in an emergency and cascade of all relevant information to governors/staff/pupils/visitors.
2.17 organisation of evacuation drills at least 3 times a year (ie once every long term);
2.18 identification of any defect in the state of repair of the building or its surrounds which are unsafe. Record any such defects and take whatever action is necessary to minimise the risk until repairs can be arranged. Arrange for the necessary repairs to be completed.
2.19 co‑ordinate a health and safety inspection by the Health and Safety Governor and Safety Co-ordinator three times a year (i.e. once every long term), ensuring that all areas of the establishment and all activities are covered; 
2.20 note any situation which is unsafe or hazardous to health and which cannot be remedied from within the resources available and report to Governors and WNC Corporate health and Safety Team. 
2.21 liaise with and monitor as far as is reasonably practicable, the activities of contractors (including catering, cleaning and grounds staff) visitors and others on the site to ensure that any risks to the health and safety of staff and others are kept to a minimum;
2.22 ensure that all relevant staff are kept informed of the names and details of those persons appointed to provide competent health and safety assistance;
2.23 oversee all arrangements for educational visits and school journeys.
2.24 maintain access to an up to date library of relevant published health and safety           guidance from our the WNC Corporate health and Safety Team.
2.25 identify specific staff health and safety training needs.
2.26 consult with all staff on any matters which may affect their health or safety whilst at work; 
2.27 carry out induction training for staff members, including Health and Safety at Work.
2.28 ensure that levels of first aid provision remain adequate for the activities being undertaken;

2.29 resolve health and safety problems referred by members of staff;

2.30 arrange for the removal from service of any item of furniture apparatus or                    equipment which has been identified as unsafe;

2.31 take appropriate action when necessary to prevent injury to anyone on the school site 
2.32 review the arrangements for action to be taken in an emergency and ensure that all involved are informed of the arrangements 

2.33 co-ordinate weekly fire alarm testing.
3. 
Teaching staff
Teaching staff are responsible for the health and safety of all pupils who are in their care whilst involved in organized work activities both on site e.g. classrooms, workshops etc., and off site e.g. school trips.  All teaching staff are responsible to the Headteacher for ensuring the application of this policy to all activities undertaken by their classes.  In particular, teaching staff holding such positions of responsibility will:
3.1
ensure that risks assessments are undertaken within their classrooms/areas of work and 
that control measures are implemented, and that assessments are monitored and           
reviewed.
3.2
ensure that appropriate safe working rules and procedures exist within their              
areas of responsibility and that these are brought to the attention of everyone          
concerned;
3.3 ensure that all accidents (including near misses) occurring within their classes are 
promptly reported to the Headteacher.
3.4 ensure that all accidents are investigated with a view to preventing a recurrence

3.5 ensure that all staff within the classes are aware of their specific roles in case of fire 
and/or other emergency;
3.6 remove from use and inform the Headteacher of any equipment/appliance which has 
been identified as being unsafe and which is in need of repair;
3.7 ensure that adequate levels of class supervision are available at all times
3.8 ensure that all pupils are given the necessary health and safety information and       
safety instructions prior to commencing practical activities which may involve            
some risk;
3.9 ensure that good standards of housekeeping are maintained;
3.10 ensure effective supervision by only permitting practical work to be carried out by      
pupils after carrying out a risk assessment.  The class size, the abilities of the           
pupils involved, the activities to be undertaken etc. will all need to be considered

3.11 be aware of the school’s Health and Safety Policy and any local rules and     
arrangements which may apply specifically to their classes;
3.12 know the location of the nearest fire fighting equipment and first aid box, and know           the emergency procedures in respect of fire/first aid etc.
3.13 ensure that pupils follow school safety rules and that protective equipment is worn where       appropriate;
4.
Staff Safety Co-ordinator 


The Safety Co-ordinator’s role is primarily that of facilitator. The Safety Co-ordinator may take on certain functions but the overall responsibility rests with the Headteacher. The core duty is to ensure that there is a management system established for the management of health and safety. The duties include:

4.1
Arrange for evacuation drills to be undertaken at least 3 times per year (i.e. once every long term);

4.2 
Arrange weekly fire alarm tests;
4.2
Co‑ordinate completion of the health and safety checklist in co-operation with the Health and Safety Governor 3 times per year (i.e. once every long term), ensuring that  all areas of the school and all activities are covered; 

4.3
Report to the Headteacher any situation which is unsafe or hazardous to health and which cannot be remedied from within the resources available;
4.4
Co-operate with his/her employers in promoting health and safety at work.

4.5 
Co-ordinate the annual appointment and training of fire wardens from amongst staff members. 

4.6
Produce and display fire procedures and fire evacuation plans throughout the school and ensure that these are shared with all staff by the Headteacher.
5.
All Employees [including temporary & volunteers]
All employees have general health and safety responsibilities both under criminal and civil law.  Staff must be aware that they are obliged to take care of their own health and safety whilst at work along with that of others who may be affected by their actions.

Employees must also co-operate with the governing body, Headteacher and all staff delegated by the Headteacher in connection with health safety and welfare matters to allow them to fulfil any legal requirements placed on them as employers and/or persons in control of premises.  All employees are required to:

4.1
participate in the risk assessment process and comply with findings;

4.2
to report all defects in the condition of the premises or equipment to which they become aware;

4.3
to report all accidents according to school procedures;
4.4
be familiar with the procedure to be followed in the event of a fire or other serious emergency;
4.5
to make use of all necessary personal protective equipment provided for safety or health reasons;

4.6
follow all relevant codes of safe working practice and local rules;

4.7
report any unsafe working practices to the Headteacher.
5.
Pupils

All pupils must be encouraged to follow safe working practices and observe all school safety rules.  All pupils will:

5.1
follow all instructions issued by any member of staff in the case of an emergency;

5.2
ensure that they do not intentionally or recklessly interfere with equipment provided for safety purposes e.g. fire extinguishers etc.

5.3
inform any member of staff of any situation which may affect their safety.

6.
Health and Safety Governor
The Governors have appointed a Health and Safety Governor who meets termly (3 x per year) with our Safety Co-ordinator.  The main purpose of the meetings is to undertake a regular Health and Safety check and to develop and implement measures that ensure the health and safety of all staff, pupils and others throughout the school. 
The Health and Safety Governor will submit a report at each meeting of the Governing Body for their consideration. 

7.
Competent Assistance

The competent assistance and advice is provided by:

	Corporate Health and Safety Team for 

West Northamptonshire County Council



The Management of Health and Safety at Work Regulations 1999, regulation 7, requires that every employer must appoint one or more competent persons to assist them with the implementation and provision of health and safety measures. The Corporate Health and Safety team at West Northamptonshire Council fulfill this requirement and ensure that Helmdon Primary School is provided with the necessary information, advice and assistance to comply with current Health and Safety Legislation.
Contact Details:

wnc-hsw@westnorthants.gov.uk 
8. 
Health and Safety Roles at Helmdon Primary School, January 2025
The identified Health and Safety roles are currently fulfilled by the following individuals:

	Chair of the Governing Body
	Sarah Stubbs

	Headteacher
	Amanda Zdyrko

	Staff Safety Co-ordinator
	Fiona Kirkham

	Health and Safety Governor
	Sarah Stubbs


B. Arrangements for Satisfying our Health & Safety Policy
1. 
Fire Safety 
To ensure that appropriate arrangements are formulated for the provision and maintenance of effective fire precautions with implementation of the following procedural guidelines: 
Evacuation Procedures 
Fire Extinguishers 
Means of Escape 
Fire Alarms 
Arson Prevention 
General Fire Safety 
For current standards see our Fire Precautions Log Book
2.
Other Activities

Other identifiable activities requiring specific Health and Safety arrangements are addressed individually. These activities include the following:

Curriculum safety 
Chemical safety (where used)
Educational visits 
Health and hygiene 

Work experience supervision and control 

Building maintenance

PAT testing

Fixed Wire testing

Legionnaires

Radon

Asbestos management

Risk assessment 

Contractors Lone working 

First aid 
COSHH
Violence and aggression 

Staff training 
Stress 

Display screen equipment 
Grounds maintenance 

Equipment provision / maintenance 
Managing Medication
This is not an exhaustive list but it provides a sample of the health and safety issues that we address on an ongoing basis.
C. Arrangements for Monitoring and Evaluation of our Health and Safety Policy
The Governors of Helmdon Primary School are responsible for monitoring and evaluating the effectiveness of our Health and Safety Policy. Regular monitoring takes place as follows:

· At least 3 x yearly (i.e. 1 every long term) Health and Safety inspection by our Health and Safety Governor and Staff Safety Co-ordinator, with remedial action taken where/when required.

· At least 3 x yearly (i.e. 1 every long term) fire evacuation drills

· Weekly fire alarm tests

· Placement of an annual contract with suitably qualified contractors for the testing of fire alarms, emergency lighting and fire extinguishers.

· Annual appointment and training of fire wardens from amongst our staff members.
· Production and display of fire procedures and fire evacuation plans throughout the school.
· Ensuring all staff and children are made aware of the requirement to report any situation which is unsafe or hazardous to health, safety or wellbeing.
