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Helmdon Primary School

Marking and Feedback Policy

Rationale 

Helmdon Primary School is committed to providing relevant and timely feedback to pupils, both orally and in writing. Marking intends to serve the purposes of valuing pupils’ learning, helping to diagnose areas for development or next steps, and evaluating how well the learning task has been understood.

Marking should aim to be a process of creating a dialogue with the learner, through which feedback can be exchanged and questions asked; ensuring the learner is actively involved in the process. 

Aims

We aim to:

• Provide consistency and continuity in marking through out the school so that children have a clear understanding of teacher expectations

• Use the marking system as a tool for formative ongoing assessment

• Improve standards by encouraging children to give of their best and improve on their last piece of work

• Develop children’s self-esteem through praise and valuing their achievements

• Create a dialogue which will aid progression

Principles of good marking

Good marking or annotation of children’s work should:

• Be positive, motivating and constructive

• Be at the child’s level of comprehension

• Not penalise children’s attempts to expand their vocabulary

• Be written in handwriting that is legible and a model for the child

• Be frequent and regular

• Provide information for the teacher on the success of the teaching

• Relate to the Learning Objective of the lesson set and may also relate to basic skills in English linked to handwriting and spelling.
• Positively affect the child’s progress

All teachers will adhere to the above principles and:

• Ensure that all work provided must be marked before the next lesson except in exceptional circumstances
• Provide time in lessons to review work from previous lessons

• Adjust planning after marking work if necessary
• Make learning objectives explicit

• Give regular written or verbal feedback

It is important for all children to have verbal feedback from the adult working with them. This may be to correct a child’s understanding or to extend the child’s learning. The teacher should indicate where verbal feedback has been given if related to written work by using the code VF and may include a brief summary of what the feedback was. VF can be given to individuals or groups of children.
English

Formative feedback/marking
Some key pieces of work which form the basis of learning to be built on will have more in-depth marking than other work. Some key pieces of writing which are done within English or non-core lessons will be marked in greater depth using green (to show success) and blue (showing next steps child should take). Children should have some extended writing work marked in this depth per half term. Some work should also show evidence of self or peer assessment in Key Stage 2. In both Key Stages, the teacher may use a checklist (verbal or visual) to help the children to edit their own work.
Green for good (written in green pen, or highlighted in green) shows success, comments reflect the principle of building children’s confidence. Praise should be given as important recognition of work done and if possible should be specific, eg:
      • I really enjoyed reading your first sentence because….

      • Well done for remembering your finger spaces.

      • You included a metaphor.
Blue to do (written in blue pen, or highlighted in blue) indicates the next step the children should make and direct the child to make a particular improvement or edit to the piece of work marked, eg:
· Please check capital letters start all your sentences.
· Rewrite your final sentence ensuring it makes sense.

Response to marking: the children will be given time to respond to the teacher’s marking to show they have understood. Any challenge questions should be answered and comments read and initialled. It will not be acceptable for children to put question marks or write comments such as ‘I don’t know’. Teachers should always address this. 
Children in key stage 2 will be given a purple pen so that they can edit or respond to marking.
Summative feedback/marking

Corrections of spellings , grammar or punctuation should be clear.
Challenge questions or further suggestions for improvement should be done in blue pen (Blue to do).
Spellings to be corrected will be at the discretion of the teacher but are likely to be key vocabulary in non-core subjects and high frequency words in English. Corrections should be written out 3 times in purple pen (in KS2 and in pencil in yr. 2) Reception and yr. 1 will correct their spellings as part of Read Write Inc. work.
As pupils progress the recording of errors will be less specific so that the pupil has to proof read to find where the errors are.
Some teachers in Key Stage 2 may use a marking code with their class.

If the teacher wishes to show appreciation of a particular word or phrase, or make a positive comment, then green pen or highlighter will be used.
Maths 
· All work should be marked promptly so that children can correct errors. This can be done by children during the lesson and checked by the teacher.
· Mistakes that are through carelessness rather than a lack of understanding should be circled so the child can correct them.

· Misconceptions should be addressed by the teacher and marked VF if done verbally. 

· Challenge questions will be used to check understanding or to move children on. They will not necessarily be set every lesson but at the end of a section of work.

Non- core

· Non-core work does not need to be marked with a challenge question every lesson. In Key Stage 2 each topic may have challenge questions regularly or at least once per topic.
·  Knowledge Organisers may be used as a basis for both verbal and written feedback.
·  General comments in non-core should be made in green.

· Non-core writing may be marked in depth as one of the half termly pieces of in depth marked work.

· Self and peer assessment should be used regularly as appropriate.
The following points are intended as guidance for staff when considering how to organise and manage marking/ feedback: 

·  Where possible, provide opportunities for children to self-mark. 

·  Use some plenary sessions to go through work and mark it as a class. 

·  Flexibility is important, the time available and the nature of the task will influence whether staff are able to give feedback to the children within a lesson. 

·  When work has been marked away from the children, aim to set aside a few minutes for the children to read and respond to your marking. 

Success Criteria

Success criteria will always be shared with the children so that they know what they are aiming for. This may be recorded in their books, displayed on the board or shared by the teacher.

Monitoring and Evaluation 

Subject leaders will carry out regular book scrutinies in each class to monitor the implementation of this policy. An analysis will be made and feedback given to staff. The desired outcomes for this policy are improvement in children’s learning and greater clarity amongst children and parents concerning children’s achievements and progress as there will be consistency in teacher’s marking across the key stages and between year groups. 

